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Animal Clinic In Ladakh

1. INTRODUCTION:

Ladakh, known for its rugged terrain, high-altitude pastures, and extreme climatic
conditions, is home to a wide variety of livestock species that form the backbone of the
region’s rural economy. Livestock rearing particularly of yak, dzomo (yak-cow hybrids),
sheep, goats (including the prized Pashmina goats), donkeys, horses, and poultry is a
primary livelihood source for a significant portion of Ladakh’s population. In many
villages, animal husbandry is not just an occupation but a way of life, deeply intertwined
with the region’s cultural and economic fabric.

Despite its importance, access to reliable and modern veterinary healthcare services
remains limited, especially in remote and high-altitude areas. Many herders and
livestock owners face challenges such as limited availability of veterinary doctors,
inadequate diagnostic facilities, lack of vaccination and deworming infrastructure, and
insufficient awareness of preventive animal healthcare practices. These constraints
often lead to high mortality rates, lower productivity (milk, wool, meat), and loss of
income for livestock-dependent families.

The establishment of an Animal Clinic in Ladakh aims to address these pressing
challenges by providing comprehensive veterinary care, diagnostic services, preventive
treatment, and capacity building for livestock owners. The clinic will serve as a one-stop
centre for animal health management, integrating modern veterinary science with
traditional animal-care practices adapted to Ladakh’s unique ecological and climatic
conditions.

This initiative aligns with the Government of India’s focus on livestock sector growth and
the Animal Husbandry Infrastructure Development Fund (AHIDF), as well as Ladakh’s
broader goal of promoting sustainable rural livelihoods under the “Atmanirbhar Ladakh”
vision. The proposed clinic will not only improve the health and productivity of livestock
but also enhance the resilience of herding communities, reduce economic losses, and
contribute to food security and income diversification in the region.

Additionally, the clinic can serve as a training and awareness hub for farmers, youth,

and Self Help Groups (SHGs), promoting better animal management practices, disease
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prevention, and responsible breeding. Through mobile outreach camps, vaccination
drives, and emergency on-call services, the clinic will extend its reach to even the most
remote hamlets.
In essence, the Animal Clinic in Ladakh will play a pivotal role in bridging the gap
between traditional herding communities and modern veterinary care — fostering
healthier livestock, empowered farmers, and a more sustainable rural economy in
Ladakh’s unique high-altitude ecosystem.
2. PRODUCT & ITS APPLICATION:
Core Services:
Comprehensive Medical Care:
Preventive Health: Vaccinations (FMD, PPR), deworming, and nutritional
counselling.
Emergency Services: 24/7 trauma care for fractures, snakebites, and altitude
sickness.
Surgical Interventions: Spaying/neutering, tumor removal, and cesarean sections.
Specialised Offerings:
Mobile Veterinary Units (MVUs): Equipped with portable X-ray and ultrasound for
remote villages.
Telemedicine: Video consultations for herders in Nubra, Zanskar, and Changthang.
Wildlife Rescue: Collaboration with the Wildlife Department to treat injured snow
leopards, ibex, and migratory birds.
Retail & Education:
Pharmacy: Medicines, vaccines, and high-altitude pet food.
Workshops: Training on pasture management, zoonotic disease prevention, and
artificial insemination.
Applications:
Livestock Health: Reducing neonatal mortality in yaks/goats, improving wool and dairy
yields.
Tourism Support: Certifying trekking horses as “Healthy for Hire” to attract safety-
conscious tourists.

Eco-Conservation: Rehabilitating wildlife to maintain Ladakh’s ecological balaznlcpe.
age
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3. DESIRED QUALIFICATION FOR PROMOTER:
Education:
Mandatory: Bachelor of Veterinary Science (B.V.Sc) with registration under
the Indian Veterinary Council.
Preferred: Master’'s in Veterinary Surgery (M.V.Sc) or certification in Wildlife
Medicine.
Experience:
5+ years in mixed-animal practice, with exposure to high-altitude or rural settings.
Experience in disaster management (e.g., treating frostbite in livestock).
Skills:
Proficiency in Ladakhi, Hindi, and English for community engagement.
Expertise in cold-chain logistics and telemedicine platforms.
Local Network: Partnerships with Ladakh Livestock Department, Snow Leopard
Conservancy, and trekking unions.
4. INDUSTRY LOOKOUT AND TRENDS:
Growth Drivers:
Government Schemes: National Livestock Mission offers 50% subsidies for mobile
clinics.
Tourism Demand: 700,000+ tourists annually require certified healthy trekking
animals.
Rising Pet Ownership: Urbanisation in Leh/Kargil fuels demand for pet care.
Challenges:
Extreme Weather: Temperatures dropping to -30°C disrupt supply chains; mitigated
via solar-powered cold storage.

Skill Gaps: Shortage of para-vets; addressed through training programs.
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5. MARKET POTENTIAL & MARKETING ISSUES:

Market Segmentation:

Segment Target Audience Market Size Revenue Stream

Livestock 15,000+ rural 32-3 crore/ Vaccination drives, farm

Owners households year visits

Tour 500+ registered 31-1.5crore/  Equine health

Operators agencies year certifications

Pet Owners 2,000+ urban 250 lakh/year Grooming, wellness
households packages

Marketing Strategies:
Digital:
App Development: Ladakh VetCare for booking appointments and tele-consultations.
Social Media: YouTube vlogs on wildlife rescues, Instagram reels on preventive care.
Community:
Village Camps: Free check-ups during festivals like Losar and Hemis.
School Programs: Educating children on animal welfare.
Partnerships with Himalayan Homestays and Tourism Department for certified
healthy animals.
Key Challenges:
Seasonal Cash Flow: 70% of revenue generated May—October; countered with off-
season pet care packages.
Cultural Barriers: Herders’ reliance on traditional remedies; addressed via success
stories and local ambassadors.

6. RAW MATERIAL & EQUIPMENT REQUIREMENTS:

Category ltems Specifications

. . . I . Cold-chain compliant (2—8°C
Medicines Vaccines, antibiotics, anesthetics storage)
Diagnostic Portable X-ray, ultrasound,
Tools microscope Battery-operated for MVUs
Surgical Kits  Sterilizers, anesthesia machines Suitable for high-altitude conditions
Mobile Clinic  4x4 ambulance with solar power All-terrain, heated enclosures
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7. SERVICE SETUP PROCESS:

Clinic Design:
Leasing 2,000 sq. ft in Leh with separate wards for livestock, pets, and wildlife.
Solar-powered heating and backup generators for winter.

Procurement:
Partnering with Himalaya Drugs and Zoetis for discounted medicines.
Importing frost-resistant surgical instruments from Surgical Holdings.

Staff Training:
IVRI Workshops: High-altitude animal care and emergency response.
Language Training: Basic Ladakhi for non-local staff.

8. MANPOWER REQUIREMENT

Monthly Cost I

Role No. (INR) Responsibilities
Lead. . 1,00,000 Surgeries, telemedicine, community
Veterinarian outreach
\N/eterlnary 4 30,000 Wound care, pharmacy management

urses
Lab Technician 2 40,000 Diagnostic tests, report generation
MVU Drivers 3 25,000 Remote area logistics, basic triage
Admin Staff 2 20,000 Appointments, billing, social media
Total 13 4,30,000

9. IMPLEMENTATION SCHEDULE:

Phase Timeline Key Activities Milestones

Phase 1: Months 1—- Lease clinic, procure MoU with Snow Leopard
Setup 4 equipment, hire staff Conservancy

Phase 2: Months 5— Launch MVUs in Nubra/ Treat 500+ animals, %10
Pilot 6 Zanskar lakh revenue

Phase 3 Months 7— Introdupe telemedicine, pet 1,500+ registered clients
Expansion 12 grooming

5|Page

Enterprising Ladakh



10. COST OF PROJECT:

Component Cost (INR) Breakdown

Clinic 25.00,000 Renovation, solar setup, IT
Infrastructure systems

Med_lcal 35,00,000 X-ray, ultrasound, surgical kits
Equipment

Mobile Units 15,00,000 2 all-terrain ambulances

Working Capital 20,00,000 Salaries, medicines, marketing

Contingency 5,00,000 Unforeseen expenses
Total (1),00,00,00

11. MEANS OF FINANCE:

Source Amount (INR) Terms
Promoter Equity 30,00,000 30% of total

Bank Loan

o/ _ .
(NABARD) 50,00,000 7% interest, 6-year moratorium

Government Grants 20.00,000 National Livestock Mission

subsidies
12. MACHINERY/EQUIPMENT:
Equipment Quantity Cost (INR) Purpose
Portable X-ray 2 25,00,000 Field diagnostics
T(_alemedlcme 5 5.00,000 Remote .
Kits consultations
Solar Freezers 3 3,00,000 Vaccine storage

13. PROFITABILITY CALCULATIONS:

Metric Year 1 Year 2 Year 3
Revenue %1,20,00,000 1,80,00,000 2,50,00,000
COGS %70,00,000 1,00,00,000 1,30,00,000
EBITDA %35,00,000 %60,00,000 1,00,00,000
Net Profit (Post-Tax) 321,00,000 ¥36,00,000  ¥60,00,000
ROI 21% 36% 60%
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14. BREAKEVEN ANALYSIS:
Fixed Costs: ¥60,00,000/year (salaries, EMI, rent).
Variable Cost/Patient: ¥800 (medicines, fuel).
Average Revenue/Patient: 32,500.
BEP (Patients/Year): 60,00,0002,500-800=+x3,529patients*+2,500-80060,00,000
=xx3,529patients « «.
15. STATUTORY/GOVERNMENT APPROVALS:
Approval Authority Timeline
Veterinary License State Animal Husbandry Dept. 2 months
Pharmacy License Drug Controller General of India 3 months
Wildlife NOC Ladakh Wildlife Department 4 months
16. BACKWARD & FORWARD INTEGRATIONS:
Backward:
Pharma Partnerships: Bulk procurement from Bayer and Virbac.
Feed Suppliers: Collaborate with local cooperatives for organic fodder.
Forward:
Eco-Tourism Packages: “Ethical Trekking” certifications for tour operators.
Mobile App: Ladakh VetCare for telehealth and emergency alerts.
17. TRAINING & DEVELOPMENT:
IVRI (Izatnagar): Advanced courses in high-altitude veterinary medicine.
WWEF-India: Workshops on wildlife rescue and conservation.
Ladakh Skill Development: Para-vet certification programs for rural youth.
18. Machinery Suppliers:
Vet OT Equipment (Mumbai) — A leading manufacturer & supplier of veterinary-surgical
equipment: e.g., anaesthesia machines, OT-tables. vetotequipments.com
India Vet Mart (Hyderabad) — An online procurement platform specialising in veterinary
supplies and equipment. indiavetmart.com+1
Narang Medical Limited (New Delhi) — Manufacturer/supplier of veterinary lab & imaging
equipment: digital radiography, C-arm systems for animals.

narang.com+2narang.com+2
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https://www.vetotequipments.com/?utm_source=chatgpt.com
https://indiavetmart.com/?utm_source=chatgpt.com
https://www.narang.com/veterinary-medical-equipment/veterinary-x-ray-machine/index.php?utm_source=chatgpt.com

Jaincolab (Ambala) — Supplier/exporter of veterinary instruments and lab-equipment.
jaincolab.com

Orthopaedic Instruments Set Of Veterinary Instruments: Key surgical instruments
required for large & small animal surgeries (important for referral-care clinic).

Poultry Vaccinator & Veterinary Injector: Useful for vaccination campaigns, small-animal
treatments, outreach.

Himalaya Scavon Vet Cream: Sample of topical medication/cream for livestock skin
conditions — shows you will also need consumables & medication stock.

Animal Feed Pellet Machine: Though not strictly clinic equipment, if your clinic offers
feed/rehabilitation you might consider feed processing support for livestock recovery.
Nirali Animal Feed Palate — 7.5 HP With Motor: Another feed equipment example for
broader animal-husbandry services.

Virbac Hitek lvermectin Oral Solution Vet 0.08% 100 ml: Example of medication you will
stock; indicates you also need supply of veterinary pharmaceuticals.

Tips for Supplier Selection & Logistics in Ladakh Context:

Given the remote, high-altitude environment of Ladakh, after-sales service / spare parts
availability is crucial. Choose suppliers with national coverage and support.

Transport & cold-chain: heavy equipment (X-ray, anaesthesia machines) require safe
transport to Leh region; seasonal access may be limited.

Standardization & compliance: Ensure equipment meets veterinary-specific standards
and is suitable for large animals (yak, dzomo) as well as smaller animals. For example,
equipment lists for referral veterinary hospitals in India highlight large animal
anaesthesia machines, digital radiography systems. pashudhanpraharee.com

Budget for installation, power backup (in Ladakh power/logistics can be an issue) and

ensure equipment is rugged and capable of high-altitude operation.

Conclusion:

This animal clinic is poised to revolutionise veterinary care in Ladakh, targeting ¥2.5
crore annual revenue by Year 3 with a 60% ROI. By integrating technology, community
engagement, and eco-conservation, it addresses critical gaps in animal health while

bolstering Ladakh’s agrarian and tourism economies. Strategic alliances with8 IPage
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https://www.jaincolab.com/hospital-equipments/veterinary-instruments?utm_source=chatgpt.com
https://www.pashudhanpraharee.com/wp-content/uploads/2025/03/Standard-List-of-Veterinary-Equipments-for-Referral-Veterinary-Hospital-in-India.pdf?utm_source=chatgpt.com

government bodies and global NGOs will ensure scalability, positioning the clinic as a

model for high-altitude veterinary innovation.
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